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RISE: Our strategy to elevate Smith+Nephew
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Introduction

Our Way to Win: 
Be better, everyday, through continuous improvement mindset and behaviours

Execute efficiently

Drive enterprise productivity and asset efficiency 
to expand margins and returns

Scale through strategic investment

Allocate capital to high return and high growth 
opportunities aligned to our portfolio priorities

Innovate to enhance the standard of care

Accelerate new product launches and rapidly scaling 
existing innovation platforms

Reach more patients

Drive adoption of differentiated portfolio and take 
share across indications, settings and markets 
worldwide
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Our 2028 ambition to accelerate growth and improve returns
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Introduction

12 -13%
ROIC in 2028

> $1bn
2028 FCF

9ς10%
Trading profit 

CAGR 

6-7%
Organic revenue 

CAGR 
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Robust pipeline with increased launch cadence 2026 -28
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2026 2027 2028

PICO Knee 
New Shape

Next Gen 
PICO

PICOҤ New Sizes

RENASYSҤ WOUND+

LEAF Releases 

Next Gen
ALLEVYNҤ

Gentle Border

Flow FLEXTENDҤ
TESSAҤ ACL NextGENETEN

TESSA ACL 1.5

SHABLATOR

CORI Knee 4.0 CT

CORIҤ Shoulder on CORI XT

CORI HIP Robotic System CORIOGRAPHҤ

Hip RevisionCORI Knee 3.x
CORI Knee 5.0 Revision

LANDMARK Knee 
Revision System

Revision Hip 
REDAPTҤ

Bi-body

LANDMARK Knee Cemented PS CR

IM Nail -
Antegrade & 

Retrograde Femur

LANDMARKҤ Knee Cementless CR

EVOSҤ Pelvic

INTERTANҤ MAX Hip 
Fracture Nail

CATALYSTEMҤ Hip
Japan

AETOSҤ Revision

ENT LYNXҤ Laryngeal

Next Gen
Controller

AURAҤ CIT Wand

Next Gen Vis
LUMOSҤ 1.0

LEAFҤ 3.0
Antimicrobial 

Scaffold

RENASYS Instil 1.0
RENASYS Instil 2.0

RENASYS
Abdo Shield

Orthopaedics
Implants

Orthopaedics
Enabling 
Tech

Sports 
Medicine

ENT

Advanced 
Wound 
Management

5
* pending appropriate Regulatory clearance in defined jurisdictions Expert Surgeon Event 2026 

TESSA ACL 1.x

CORI Automated Impactor

Introduction



Unlocking 
value in AWM
Cathy Dalene
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SVP, Global Strategic Marketing 
Advanced Wound Management 
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Broad portfolio to participate in highest growth markets
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Unlocking value in AWM

Source of data 
1. SmartTrack Q2 2025 and internal estimates. Excludes high skin sub ASPs. 
2. Longer term projection  after market reset from reimbursement changes .

Pressure injury prevention

Prevent surgical site complications

Wound repair and regeneration

Wound bed preparation

Chronic hard to heal wounds

Potential
Size1 S+N Portfolio

LEAF ALLEVYN

ALLEVYN Ag+ SurgicalPICO

STRAVIXҤ OASISҤ

VERSAJET Ҥ

ACTICOATҤALLEVYNRENASYS

GRAFIXҤ

PICO

RENASYS

MSD>$2.0bn 

Segment
Growth 1

MSD>$5.0bn

DD>$2.0bn

MSD>$1.5bn

DD2>$5.0bn

SANTYLҤ
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Huge unmet need in pressure injuries
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Unlocking value in AWM

CORIҤ  and JOURNEYҤ II TULAҤ 

ω Established CAT 3 code 2021

ω CMS set reimbursement 
payment in Oct 2025

ω Important step towards 
widespread adoption

Operational burden

 
41% 3

Economic burden

 $27bn 4$32k 2

Patient burden

 
 
2.5m 1 9.5 days 2

1. Berlowitz, AHRQ
2. Wassel 2020
3. Posnett 2009
4. Padula 2019 Expert Surgeon Event 2026 



Differentiated solution in pressure injury prevention
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Unlocking value in AWM

ALLEVYN LEAF 

Create the market in care deliveryTake share

Expert Surgeon Event 2026 



Taking share in foams with ALLEVYN  COMPLETE CARE
~$2bn foam category 
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Unlocking value in AWM

1. Smith+Nephew 2025. Topline results from ALLEVYN COMPLETE CARE Foam Dressing volunteer trial (HVS2313) on thighs and shins. Internal report CSD.AWM.25.032.

51% 
superior lock - in of exudate than leading competitors

4x times 
more flexible than leading competitors

<55% greater 
reduction in soft tissue strain than Mepilex  Border

95% 
stayed in place compared to 91% Mepilex  
Border Flex Dressings 1

Highly breathable top film

Change indicator 

Advanced lock -in

Multi -way stretch

Soft silicone adhesive

Unbonded layers

Foam

ALLEVYN 
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ALLEVYN COMPLETE CARE ς Customer feedback

vs

What our customers say

Dr. Kevin Woo
!ǎǎƻŎƛŀǘŜ tǊƻŦŜǎǎƻǊ ŀǘ vǳŜŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ 

ά¸ƻǳ Ŏŀƴ ǎŜŜ ǘƘŜ ŘǊŜǎǎƛƴƎ ǊŜŀƭƭȅ ŎƻƴŦƻǊƳǎ ǘƻ ǘƘŜ ŎƻƴǘƻǳǊŜŘ ōƻŘȅ ƴƛŎŜƭȅΦ

I think ALLEVYN COMPLETE CARE will be able to reduce dressing frequency and improve patient 
ǉǳŀƭƛǘȅ ƻŦ ŎŀǊŜ ǉǳŀƭƛǘȅΣ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŀƴŘ ǊŜŘǳŎŜ ƴǳǊǎƛƴƎ ǘƛƳŜΦέ

Catherine T. Milne
Advanced Practice Wound, Ostomy and Continence Nurse at Connecticut Clinical Nursing Associates 

άέ.ŜŎŀǳǎŜ ƻŦ ǘƘŜ ǿŀȅ ǘƘŜ ŘǊŜǎǎƛƴƎ ƛǎ ŘŜǎƛƎƴŜŘΣ ȅƻǳ ƪƴƻǿ ǿƘŜƴ ǘƘŜ ŘǊŜǎǎƛƴƎ ƴŜŜŘǎ ǘƻ ōŜ ŎƘŀƴƎŜŘΦ ¸ƻǳ 
wait for the three corners of the dressing to change colour and then you know when to change the 
dressing.

bƻǘ ƻƴƭȅ Řƻ ƻǳǊ ǇŀǘƛŜƴǘǎ ŎƘŀƴƎŜ ǘƘŜ ŘǊŜǎǎƛƴƎǎ ƭŜǎǎ ƻŦǘŜƴΣ ōǳǘ ǘƘŜ ƴǳǊǎŜǎ Řƻ ǘƻƻΦέ

Alicia Smith
Director of Wound Care at Grady Health System, Atlanta 

ά¢ƘŜ ƴƻƴ-bonded 5-layer in ALLEVYN COMPLETE CARE significantly reduces mechanical energy 
through its inter - layer sliding mechanism. 

The absorption of this energy and dissipation between the non -bonded layers prevents this energy 
from being translated onto the skin and underlying tissue layers, which starts the cade of the 
ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ǇǊŜǎǎǳǊŜ ƛƴƧǳǊȅΦέ

Unlocking value in AWM

¢ƘŜ ŎƭƛƴƛŎƛŀƴ ǘŜǎǘƛƳƻƴƛŀƭόǎύ ŘŜǇƛŎǘŜŘ ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ŎƭƛƴƛŎƛŀƴΩǎ ƻǿƴ ƻǇƛƴƛƻƴǎΣ ŦƛƴŘƛƴƎǎΣ ōŜƭƛŜfs, and/or experiences. The clinician(s) featured in this presentation were compensated by 
Smith+Nephew for their time.
The information presented is solely for informational and educational purposes. Smith+Nephew does not provide medical advice. For detailed product information, including indications for use, contraindications, 
ŜŦŦŜŎǘǎΣ ǇǊŜŎŀǳǘƛƻƴǎ ŀƴŘ ǿŀǊƴƛƴƎǎΣ ǇƭŜŀǎŜ Ŏƻƴǎǳƭǘ ǘƘŜ ǇǊƻŘǳŎǘΩǎ LƴǎǘǊǳŎǘƛƻƴǎ ŦƻǊ ¦ǎŜ όLC¦ύ ǇǊƛƻǊ ǘƻ ǳǎŜΦ.



Surgical site complications (SSCs) are an under -served problem
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Unlocking value in AWM
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Orthopaedic
Obstetric and 
gynaecological

Cardiothoracic BreastAbdominal

Current standard of care has significant impact 
on patients and healthcare systems

Á 5.1% surgical site infection (SSI) incidence1

Á $20,842 average cost per SSI2
Patient related Procedure related

Known risk factors

1. NICE 2020
2. de Lissovoy 2009 Expert Surgeon Event 2026 



Take share

Differentiated solution in surgical site complications
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Unlocking value in AWM

ALLEVYN Ag+ surgical PICO 

Create the market in care delivery

Expert Surgeon Event 2026 



Taking share with ALLEVYN  Ag+ Surgical
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Unlocking value in AWM

Advanced antimicrobial surgical foam dressing

Faster and sustained antimicrobial action  
compared to other silver -containing surgical dressings. 1

Superior reduction of bacterial bioburden 
within the dressing vs Mepilex Border Post Op Ag 2

Superior pad extensibility 
compared to Mepilex Border Post Op Ag 3

Handles 2.5x more fluid 
than Mepilex Border Post Op Ag 4

1. Smith+Nephew. Internal Reports: CSD.24.051, CSD.24.052, CSD.24.081
2. Smith+Nephew. Internal Report. CSD.AWM.24.014
3. Smith+Nephew. Internal Report. CSD.AWM.24.073
4. Smith+Nephew. Internal Report. CSD.AWM.24.070 Expert Surgeon Event 2026 



We have a significant market opportunity in SSCs with PICO
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Unlocking value in AWM

$1.7bn
Global market

$1.1bn
US market

$0.6bn
OUS market

The sNPWT opportunity is far greater than the current market

Source of data: SmartTrack and internal estimates Expert Surgeon Event 2026 



The history of PICO 
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Unlocking value in AWM

2019

Revolutionary 

PICO System 

launched, 

the very 

first of its kind

PICO 

first incision RCT

PICO

Soft port dressing 

launched

Significant  

advance in PICO 

open wounds 

evidence with 

Krisner  et al RCT  

PICO 7 & 7Y 

launches

PICO 14 

launched PICO 

System  became the 

subject of a NICE 

Medtech Guidance

1m PICO 

7 units sold 

PICO clinical 

studies reach 

146 studies 

and 31 RCTs 

PICO�Ñ

clinical studies 

reach 300 studies 

and 60 RCTs 

PICO 

Mode of Action

transforms 

understanding

2011 2014 2018 2018 2020 2024 2025
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