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Introduction

RISE: Our strategy to elevate Smith+Nephew

Execute efficiently
Drive enterprise productivity and asset efficiency

to expand margins and returns

Scale through strategic investment
S Allocate capital to high return and high growth

opportunities aligned to our portfolio priorities

Accelerate new product launches and rapidly scaling

I Innovate to enhance the standard of care
existing innovation platforms

Reach more patients

Drive adoption of differentiated portfolio and take
share across indications, settings and markets

worldwide

Our Way to Win:

SN Be better, everyday, through continuous improvement mindset and behaviours
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Introduction

Our 2028 ambition to accelerate growth and improve returns

6-7% 9-10%

Organic revenue Trading profit

CAGR CAGR

SN

> $1bn 12-13%

2028 FCF ROIC in 2028

Expert Surgeon Event 2026

4



Introduction
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Unlocking value in AWM

Broad portfolio to participate in highest growth markets

Potential Segment
Sizel Growth? S+N Portfolio
-
Pressure injury prevention >$2.0bn b4
ALLEVYN

>$5.0bn

PICO RENASYS ALLEVYN ACTICOAT?

Chronic hard to heal wounds
Prevent surgical site complications

>%$2.0bn hjﬁ;

PICO ALLEVYN Ag+ Surgical

>$1.5bn R ol IO
SANTYL® VERSAJET?

Wound bed preparation
Wound repair and regeneration

Source of data
1. SmartTrack Q2 2025 and internal estimates. Excludes high skin sub ASPs.
+ 2. Longer term projection after market reset from reimbursement changes. Exper‘t Su rgeon Event 2026 /

>$5.0bn

STRAVIX® OASIS® RENASYS GRAFIX®




Unlocking value in AWM

Huge unmet need in pressure injuries

Economic burden

Patient burden Operational burden

2.5m! 9.5 days?

1. B
2. Wassel 2020
S N 3. Posnett 2009
= 4. Padula 2019 Expert Surgeon Event 2026



Unlocking value in AWM

Differentiated solution in pressure injury prevention

ALLEVYN " g, LEAF

00000 /
LEAF® SENSOR

Take share Create the market in care delivery
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Unlocking value in AWM

Taking share in foams with ALLEVYN COMPLETE CARE
~$2bn foam category

Highly breathable top film ——

ExuMASK?®

Change indicator

ExuLOCK®

Advanced lock-in

udate than leading competitors

mpetitors

HighFLEX®

Multi-way stretch

ALLEVYN

Foam

ComfortSTAY? ‘

Soft silicone adhesive

A 4

epilex™ Border

ShearDEFENSE® .
Unbonded layers R

SN 1. Smith+Nephew 2025. Topline results from ALLEVYN COMPLETE CARE Foam Dressing volunteer trial (HVS2313) on thighs and shins. Internal report CSD.AWM.25.032.
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Unlocking value in AWM

ALLEVYN COMPLETE CARE - Customer feedback

What our customers say

Dr. Kevin Woo

Associate Professor at Queen’s University
“You can see the dressing really conforms to the contoured body nicely.

HighFLEX?

| think ALLEVYN COMPLETE CARE will be able to reduce dressing frequency and improve patient
quality of care quality, quality of life and reduce nursing time.”

Catherine T. Milne

Advanced Practice Wound, Ostomy and Continence Nurse at Connecticut Clinical Nursing Associates

“’Because of the way the dressing is designed, you know when the dressing needs to be changed. You
wait for the three corners of the dressing to change colour and then you know when to change the

dressing.

FxuMASK®

Not only do our patients change the dressings less often, but the nurses do too.”

Alicia Smith

Director of Wound Care at Grady Health System, Atlanta

“The non-bonded 5-layer in ALLEVYN COMPLETE CARE significantly reduces mechanical energy
through its inter-layer sliding mechanism.

ShearDEFENSE®

The absorption of this energy and dissipation between the non-bonded layers prevents this energy
from being translated onto the skin and underlying tissue layers, which starts the cade of the

development of a pressure injury.”

The clinician testimonial(s) depicted in this presentation represent the individual clinician’s own opinions, findings, beliefs, and/or experiences. The clinician(s) featured in this presentation were compensated by

Smith+Nephew for their time.
SN The information presented is solely for informational and educational purposes. Smith+Nephew does not provide medical advice. For detailed product information, including indications for use, contraindications, Expert Surgeon Event 2026
effects, precautions and warnings, please consult the product’s Instructions for Use (IFU) prior to use..
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Unlocking value in AWM

Surgical site complications (SSCs) are an under-served problem

via
A

Orthopaedic RRSEEEE a.nd Cardiothoracic Abdominal
gynaecological

Known risk factors Current standard of care has significant impact
on patients and healthcare systems

Patient related Procedure related |_, ] A 5.1% surgical site infection (SSI) incidencel
A $20,842 average cost per SSI2

S M 1. NICE 2020
+ 2. de Lissovoy 2009 Expert Surgeon Event 2026 12



Unlocking value in AWM

ALLEVYN Ag+ surgical PICO

Take share Create the market in care delivery

Expert Surgeon Event 2026 13



Unlocking value in AWM

Taking share with ALLEVYN Ag+ Surgical

Advanced antimicrobial surgical foam dressing

Faster and sustained antimicrobial action

compared to other silver-containing surgical dressings.!
Breathable top film is
a bacterial barrier

ExULOCK? “ : Superior reduction of bacterial bioburden

Advanced lock-in within the dressing vs Mepilex Border Post Op Ag”
technology

HighFLEX - <. Superior pad extensibility

Multi-way stretch
technology compared to Mepilex Border Post Op Ag?

Silver foam layer
sustains antimicrobial

efficacy for 7 days Handles 2.5X more flUid
ComfortSTAY® than Mepilex Border Post Op Ag*

Soft silicone adhesive
technology

1. Smith+Nephew. Interna

2. Smith+Nephew. Interna
3. Smith+Nephew. Interna
+ 4. Smith+Nephew. Interna

Reports: C5D.24.051, CSD.24.052, CSD.24.081
Report. CSD.AWM.24.014
Report. CSD.AWM.24.073

Report. CSD.AWM.24.070 Expert Surgeon Event 2026 14
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Unlocking value in AWM

We have a significant market opportunity in SSCs with PICO

The sNPWT opportunity is far greater than the current market

$1.7bn $1.1bn $0.6bn

Global market US market OUS market

’ ":‘»". = C - h" \
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